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Administrative Staff Council (ASC)
Meeting Minutes
Thursday, September 6, 2018
308 Bowen-Thompson Student Union
In Attendance: Beth Ash, Emily Barnes-Hanna, Andrea Boehme, Sean Brigadier, Kalee Carlton, Dawn Chong,
Terra Cramer, Jordan Cravens, Beth Detwiler, Gabe Dunbar, Jason Dunn, Teresa Earl, Tony Fox, Emily Gattozzi,
Teri Gentry, Todd Glick, Maite Hall, Jacob Haun, Meghan Horn, Sophia Jackson, Jeremy Joseph, Margo
Kammeyer, Ryan Kardok, Lona Leck, Rebecca Lyons, Mike McPhillips, Cordula Mora, Jacquie Nelson, Kristi
Peiffer, Adam Petrea, Sue Segaard, Angela Seifert, Lindy Smith, Jaime Spradlin, Danijela Tomic, Jennifer Twu,
Chris Wammes
Substitutes: None
Absent: Will Burns, John McEwen, Brett Pogan, Thomas Rapier, and Cindy Valentine
Call to Order: Margo Kammeyer, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker: None
Chair’s Report:
HR Meeting:



We had our first HR meeting with Viva McCarver, Chief Human Resources Officer and Sandy Heck, Director of
Benefits this week.
Questions asked:
o Each week we receive internal job posting notifications, is it possible to receive external ones too?
 Viva explained that yes, this should be possible.
 Viva also provided an update on the JAQ review initiative that has been briefly discussed by HR in the
past. The last JAQ review was performed in 2011.
 Viva would like to write a proposal for another review to take place; but knows that we will have to be
creative in finding a budget for this.
 She would appreciate our support in this initiative when the proposal is presented.

BGSUConnect:





On 8/24 many of you participated in the BGSUConnect First Class mentoring opportunity. This has been called
Speed Mentoring in the past. This event seemed to be a success and we will have more opportunities to partner
with the Career Center in the future.
The BGSUConnect site will be launched soon for current faculty, staff and alumni to connect with students. This is
an on-line application and will be an excellent way to share your knowledge and experience with students.
Look for an announcement on BGSUConnect to be sent out soon from the Career Center.

Tri Chairs Meeting: None
University Council: None
Hearing of the Public – Opportunity for guests to address the council: None

Full ASC Representative Discussion: The topic of summer hours was brought up by Kalee Carlton and it was
asked if this could be discussed with HR. It was determined that there is not a University policy on summer
hours and it is up to the departments to determine if they will offer summer hours. If staff are interested in
summer hours they are encouraged to discuss this within their department.
Treasurer’s Report: $10561 loaded for FY19 Working on determining budget for upcoming year. Professional
Development Committee will be given a total of $2000 to award for professional development for any
administrative staff for Fall and Spring Semester.
Secretary’s Report: Minutes from the June meeting were sent out on June 7. The June minutes were approved
1st by Rebecca Lyons and 2nd by Jeremy Joseph. The motion passed.
Committee Reports:
Amendments & Policies: None.
Awards & Recognitions: None.
Outreach & Activities: None.
Personnel Welfare & Compensation: None.
Professional Development: None.
Student Scholarships: None.
Liaison Reports:
Classified Staff Council (Danielle Burkin and Toni Jacobs) : Goals for upcoming year are to help classified staff
participate in skill building professional development to help them move into higher positions. They are
holding a brown bag lunch series to discuss the retirement plan. They also want to focus on boosting the
morale of the classified staff.
Faculty Senate Representative (Beth Detwiler):
President Rogers





Rough draft of strategic plan
Make announcement of Chief Advancement position soon
Final interviews for new provost will be late fall

John Fischer










These are all before 15 day numbers
5th year in a row most academically prepared class
23% of students a minorities
Small growth at Firelands
o Firelands Pathway – 215 students
CTAAE – 35% growth
COB and Arts & Sciences have seen strong increase in retention
Retention is up .30% - hopefully above 77%
Putting materials together to better track data related to expertial activities like research, learning
communities, etc

They went over Roberts Rules – big debate about other options and issues with them

Passed new rules on Vice Chair

Retiree Association (Judy Donald): Working to increase membership numbers. The first year after retirement
is free, but then the dues are $16 per year. They typically meet 4 times a year.
Ombuds Update (Chris Bullins and Jessica Turos): None.
ASC Historian (Lindy Smith): ScholarWorks has all the past ASC information from past years
https://scholarworks.bgsu.edu/asc

University Committee Reports: Openings available for CIO Advisory, Professional Affairs, and Equal
Opportunity Compliance
Old Business: Leave Bank Policy will be presented in a public hearing on September 19 th 11-12:00 at the
Huntington Building Room 104. After the public hearing, any input will be considered and sent to Cabinet for
approval.
New Business: None.
Upcoming Dates:
 Next ASC meeting is October 4, 2018 1:30- 3:00 BTSU Room 308.
Good of the Order:
 Mentoring for Social Justice Leadership opportunity available starting in October. Flyer Attached.
 Student Union is being updated with paint, furniture and carpeting. 2 nd and 4th floor complete.
Starting on 3rd floor next. Existing furniture will be available soon. Kristi Peiffer is working on creating
a spreadsheet with inventory available. Contact her at kdhafer@bgsu.edu if your department is
interested.
 BGSU Music Library and Bill Schurk Sound Archives will host Record Listening Club on September 12th,
October 10th, and November 14th. In the Pallister Conference Room. Flyer Attached.
 Campus Picnic Volunteers needed Thursday, September 13th . Contact Ann Linenkugel at
alinenk@bgsu.edu or 419-372-2240 for more information.
 Upcoming Sports Events:
o Football Home Opener against Maryland Saturday, September 8th
o Volleyball Home September 13th, 14th, and 15th
 Black Art Swamp Festival will run September 7th, 8th, and 9th
Adjournment: Beth Detwiller made a motion to adjourn. Tony Fox seconded the motion. The meeting
adjourned at 3:00 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, October 4, 2018
308 Bowen-Thompson Student Union
In Attendance: Beth Ash, Emily Barnes-Hanna, Andrea Boehme, Sean Brigadier, Will Burns, Kalee Carlton,
Dawn Chong, Terra Cramer, Jordan Cravens, Gabe Dunbar, Jason Dunn, Teresa Earl, Tony Fox, Emily Gattozzi,
Teri Gentry, Jacob Haun, Meghan Horn, Sophia Jackson, Margo Kammeyer, Ryan Kardok, Lona Leck, Mike
McPhillips, Cordula Mora, Jacquie Nelson, Kristi Peiffer, Sue Segaard, Angela Seifert, Lindy Smith, Jaime
Spradlin, Jennifer Twu, Cindy Valentine
Substitutes: Lucas Miller (Rebecca Lyons)
Absent: Beth Detwiler, Todd Glick, Maite Hall, Jeremy Joseph, John McEwen, Adam Petrea, Brett Pogan,
Thomas Rapier, Danijela Tomic, and Chris Wammes
Call to Order: Margo Kammeyer, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker: Margaret McCann and Suzi Saunders from HR. Provided training Understanding Your Benefits:
A Quick Guide to all of the BGSU Benefits Features.








October 29th through November 16th will be the Open Enrollment Period. The details will be released by
HR next week.
We will have the same vendors as the current benefit year.
You will need to re-enroll for HSA and FSA
Spousal Health Insurance Employer Certification can be submitted starting October 1st. Must be completed
if you plan to cover your spouse with primary healthcare coverage. Not necessary if only covering spouse
on Dental or Vision ONLY Health coverage.
There will be 6 sessions offered during Open Enrollment to help answer questions that you may have.
Internet Explorer is the preferred browser for all HR forms.
Print your confirmation after you make your elections for the next benefit year for your records.

Chair’s Report:
HR Meeting:
Margo Kammeyer met with Viva McCarver and Sandy Heck on October 2. The following questions were submitted
by ASC representatives for discussion with OHR:





Is there a University policy on Summer Work Hours?
o There is no University policy on allowing flexible hours for the Summer. Each department has the
option to allow this and if there is a department that does not offer this flexibility, then vacation
hours can be taken.
Can a retiree donate remaining sick hours to the Sick Leave Bank at the point of retirement?
o The employee can donate up to the maximum hours (40) per year during the donation period,
which is every February.
How is it determined which policies require a public hearing?
o There are regulations tied to the type of policy that determines if a public hearing is required. For
example, the Sick Leave Bank was initially approved as a House Bill requiring a public
hearing. BGSU is not typically required to do this and the bill is actually in the process of being
changed to the correct type of bill that would not have required a public hearing. BGSU wanted to

o
o

keep the process moving forward, so General Counsel followed the required process for the type of
bill it was originally approved as.
Does BGSU have a work from home policy?
 There is no University work from home policy.
Does BGSU have an ongoing contractual relationship with Mercer?
 No. There is no ongoing contract for services, although BGSU has used Mercer for other
engagements since the 2011 JAQ review.

Tri Chairs Meeting:



We had our first meeting of the academic year with Faculty Senate, CSC, and ASC Chairs on September 20th.
David Border is Chair of Faculty Senate again this year since Frederick Polkinghorne left the
University. There is a call for names for the vacant Chair Elect position, with an intended election in
October.

University Council:


The first Board Meeting of 2018-2019 academic year was Friday, September 28th. Rebecca Lyons provided
an update on ASC that summarized our accomplishments from the previous year and our goals for the
upcoming year.

Hearing of the Public – Opportunity for guests to address the council: None
Full ASC Representative Discussion: None
Treasurer’s Report: No report
Secretary’s Report: Minutes from September 6, 2018 meeting emailed on September 10, 2018. No corrections
submitted. The September minutes were approved 1st by Jacob Haun and 2nd by Tony Fox. The motion passed.
Committee Reports:
Amendments & Policies: Nothing to report at this time
Awards & Recognitions:









Met in Person at September 6 ASC Meeting
o Reviewed 2017-18 Committee Report
o Brainstormed Marketing Strategies Overall
o Selected Co-Chairs
Discussed Award Nomination Process and Website Via Email
o Updated All Four Nomination Forms to a Consistent ONLINE Format
o Tested Forms and Form Output
o Shared Links with Committee Members
Goals For October
o Update Web
o Add Missing Past Winners for All Awards - Work with historian as needed
o Photos (where available) and other page layout consistencies
Begin Marketing and Awarding Spirit Award
o Document Logistics and Confirm Committee Communications and Responsibilities
o Use 2017-18 Report as Template
Marketing
o Campus Update
o Social Media



o Discuss and Brainstorm Other Reasonable Marketing Outlets
End of Year Award Ceremony
o Determine Event Date – Based on Space Availability
o Work with Communications Officer to Invite VIP

Outreach & Activities:
 Working on Welcome Bag for new Administrative Staff
 1st social event planned is a family event. Trick or Treat at the Stroh scheduled for October 26 th More
details to be sent out soon
 Looking to have a social after wok on Thursday, December 6th
 Also, looking at possibly having a toy drive around the holiday. More details to come.
Personnel Welfare & Compensation:




Currently working on:
o Reviewing employee survey results from last year
o Creating list of items PW&C is recommending we address
Next steps:
o Review findings with Exec Committee
o Prioritize/assess greatest need of constituents

Professional Development: Nothing to Report
Student Scholarships:




The scholarship application is being managed through Academic Works this year
The application went live on Oct 1 and will close on Feb 15
We already have several students who have started the application process

Liaison Reports:
 Classified Staff Council (Toni Jacobs) :
o
o

Held brown bag lunch on Retirement on September 25, 2018
October 17, 2018 – plan to visit Firelands



Faculty Senate Representative (Beth Detwiler):



President Rogers
o Focus on the future: 16 themed priorities came out of open forums last year. 4 page document
summarizes the top 6 objective take away. Website should be live with all of this information by the
end of the week.
o Signed a letter of intent to transfer operations of Mercy College to BGSU. Hasn’t been done before in
Ohio but has been done nationally. We are outlining how this will work now.
o New Advancement Vice President starting next week. Campaign still has 2 years to go to reach 200
million.
o Provost forums are ongoing.
Provost Fisher
o Common Read: Next Monday our speaker Adam Alter author of Irresistible will be on campus.
o Board of Trustees approved CTAAE renovations. That work is going to start soon. Hiring the
architects/designers to see what will be renovated.
o Winter sessions: Working on a lot of new programs and
Lifetime Achievement Award
o The old award used to be tenured track faculty only. They now offer another option for non-tenure
track faculty. There will be two awards.
BGSU Allies
o NSF grant funded project
o Building Inclusive Leadership Practices and Policies to Transform the Institution







Increase advancement for women in STEM
Removing barriers so women can be more successful in STEM, from their research they know they
are facing substantial bias.
 Allies Goal: Make allyship and inclusive leadership the expectation at BGSU
New Program
o
o





o New Major, B.A. Physics (Approved by Senate)
o Prepare them for the workforce versus graduate school which is a national trend
New Specialization, Digital Forensics (Approved by Senate)
o Very in demand specialization
o Most of the graduates would work in criminal justice



Retiree Association (Judy Donald): No report



Ombuds Update (Chris Bullins and Jessica Turos): None.



ASC Historian (Lindy Smith): Nothing to report.

University Committee Reports: Openings available for CIO Advisory, Professional Affairs, and Equal
Opportunity Compliance
 CIO – Highly encouraged to setup Duo for email access. May become mandatory due to the high volume of
hacked email accounts. Homeland Security to help with looking at the Public Safety on campus and what
could be done better or make plans to look at construction challenges on I-75. New events calendar has
been released.

Old Business: None.
New Business: None.
Upcoming Dates:
a. Next ASC Meeting – November 1, 2018 Karyn Smith – Move for Your Mood

Good of the Order:


Health Fair to be held Tuesday, October 9th 11:00- 2:00 in the Union. Health care vendors on site, raffles,
and products for sale.
 Preview Days October 27, 2018 and December 1, 2018
 Halloween Fun Fest will be held October 30th 6:00- 8:00 in the Union. More information coming soon.
 Falcon’s Nest is in need of student workers. They are down 60 student employees currently. Pass this
information onto any students looking for employment. Direct interest students to the Dine on Campus
website. https://new.bgsudining.com/jobs
Adjournment: Kristi Peiffer made a motion to adjourn. Lona Leck seconded the motion. The meeting adjourned at
3:00 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, November 1, 2018
308 Bowen-Thompson Student Union
In Attendance: Beth Ash, Emily Barnes-Hanna, Andrea Boehme, Sean Brigadier, Will Burns, , Terra Cramer,
Jordan Cravens, Gabe Dunbar, Jason Dunn, Teresa Earl, Tony Fox, Emily Gattozzi, Teri Gentry, Maite Hall,
Jacob Haun, Meghan Horn, Sophia Jackson, Jeremy Joseph, Lona Leck, Mike McPhillips, Cordula Mora, Jacquie
Nelson, Angela Seifert, Lindy Smith, Jaime Spradlin, Jennifer Twu
Substitutes: Sherri Sherock (Brett Pogan), Kathy Dean (Classified Staff Co-chairs Toni Jacobs and Danielle
Burkin)
Absent: Kalee Carlton, Dawn Chong, Beth Detwiler, Todd Glick, Margo Kammeyer, Ryan Kardok, John McEwen,
Kristi Peiffer, Adam Petrea, Thomas Rapier, Sue Segaard, Danijela Tomic, Cindy Valentine, Chris Wammes
Call to Order: Rebecca Lyons, Chair-Elect of ASC, called the meeting to order at 1:30 pm.
Guest Speaker: Karyn Smith – BGSU Department of Recreation and Wellness joined the ASC regular meeting
to lead a Move for Your Mood session. Recreation and Wellness has teamed up with Student Affairs to host
Move for Your Mood Sessions. The sessions are held at multiple locations across campus with a variety of
activities to help you move throughout your day. The sessions are typically 30-50 minutes in length and help
to break the barriers to moving throughout your day. (free and multiple locations to serve different areas of
campus). The original goal of the program was to have 600 participants by the end of the semester. To date
there have been over 500 participants.
In addition to the physical health benefits of exercise, regular physical activity plays an important role in
mental acuity and cognitive function.






Exercise can boost mood by triggering the release of feel-good hormones and chemicals, like
endorphins, which can boost energy levels and promote positive feelings.
Regular aerobic exercise can reduce anxiety by making your brain’s “fight or flight” system less reactive
and it can reduce depressive symptoms.
Exercise directly affects your brain and improves brain function!
Exercise increases levels of a neurotransmitter called BDNF, which helps build brain cells and improves
transmission of nervous system signals through the brain.
Exercise leads to stronger, healthier, better-connected, bigger brain cells = increased learning capacity!
Moderate physical exercise, such as walking, can also boost memory functions.

There are 1,440 minutes in a day…. Dedicate 2% of yours to moving and enhancing your heath and wellbeing!
Chair’s Report:
OHR
 The next meeting with HR will take place on November 6th.
Tri Chairs Meeting





Faculty Senate Chair, CSC Chair, and ASC Chair and Chair Elect met on October 18th.
We discussed Mercy College, the Provost search, and the Leave Bank.
Faculty Senate continues to ask for nominations for a Chair Elect.

Meeting with President Rogers
 Rebecca Lyons and Margo Kammeyer met with President Rogers and Sue Houston on October 17th.
 We discussed Mercy College and the dedicated efforts of the Administration to create and submit a
proposal to the Higher Learning Commission by November 1st. This will be a high level, 5 year plan for
the merger of BGSU and Mercy College. HLC will review the plan in June 2019. Once approved, the
integration could take 2-3 years to complete. At this time, Mercy College will operate as usual.

They referred us to the FAQ on the website for more information, and once the proposal is submitted
to HLC, additional information may be available.
 President Rogers encouraged everyone to provide feedback on the Focus on the Future initiatives.
 We discussed the University's commitment to diversity and inclusion.
 President Rogers agreed to an annual lunch with the award winners of the Spirit of BG, Rookie of the
Year, BG Best, and Ferrari awards.
Hearing of the Public – Opportunity for guests to address the council:
 None
Full ASC Representative Discussion:
 Bi-Weekly Administrative Employees (BAH) Will these individuals go back to the monthly pay period
once they are over the threshold? If a new person is hired above the current threshold do they start
out as monthly or BAH? The Chair and Chair Elect will ask this at their next meeting with HR to get
clarification.
Treasurer’s Report:
 Hope to present a budget to Exec at the next meeting and then bring the budget to the Full ASC group
on December 6th for approval vote. Each committee has been given budget allocations, so they can
start to plan their activities.
Secretary’s Report: Minutes from October 4, 2018 meeting emailed on October 5, 2018. No corrections
submitted. The October minutes were approved 1st by Jordan Cravens and 2nd by Tony Fox. The motion
passed.
Committee Reports:
Amendments & Policies:


Nothing to report.

Awards & Recognitions:
 End of year Awards Ceremony will be held May 21st 10-12:00 in the Ballroom
 Special M/C has confirmed
 President Rogers has confirmed.
 A new marketing plan will be launching very soon.
Outreach & Activities:





1st social event of the year was held September 26th – Trick or Treat at the Stroh. The turnout was not
very high, so please make an effort to attend future social events.
Working on arranging a Toy Drive before the December 6th meeting - more info to come.
Planning social event on the evening of December 6th – more info to come.

Personnel Welfare & Compensation:
 Completed:
o Finalized review of employee survey results from last year
o Created list of items PW&C is recommending we address
 To Do:
o Prioritize top items for PW&C to address and develop action plan
o Review findings with Exec Committee
Professional Development:
 Committee awarded six scholarships, four were accepted, and two were declined. Award winners
included: Deborah Hendricks, Jeremy Joseph, Dawn Chong, and Kim Fleshman.
 ASC Scholarships awarded by the Professional Development Committee for Summer/Fall 2018 total
$1000.00.
Student Scholarships:
 Nothing to report at this time.
Liaison Reports:
Faculty Senate Representative (Beth Detwiler): - nothing to report
Retiree Association (Judy Donald): - nothing to report
Ombuds Update (Chris Bullins and Jessica Turos): - nothing to report
ASC Historian (Lindy Smith): - Records retention schedule has been approved by Exec. Please be sure to send
info to Lindy Smith to be uploaded.
University Committee Reports:
EOCC:


We had our first meeting to discuss our purpose and set our objectives for the semester. We plan on
meeting once a month. Our November meeting is currently being scheduled.

Old Business:
 None
New Business:
 None
Upcoming Dates:
 December 6th- Toy Drive at next ASC meeting – more details to come
 December 6th – Next ASC social – more details to come




December 6th – Guest Speaker will be Pat Kelly to go over the JAQ process
May 21st – End of Year Awards Celebration – 10:00-12:00

Good of the Order:
 Next week is non-traditional student appreciation week be sure to show your appreciation
 Office of International Programs and Partnerships is now an official Passport Acceptance Facility.
 To celebrate this new convenience coming to campus, IPP will be offering prizes throughout the month
of November to Passport applicants who use our office:
o Every applicant in the month of November will receive a BGSU Luggage Tag!
o The first FIVE applicants will also receive a “BGSU Global Falcon” sweatshirt!
o Every student applicant in the month of November will be entered in a raffle to win a Travel
Gift Basket worth $200!
 BGSU Women’s Soccer advances to the semifinals at Cochrane Stadium on Friday (time TBA) where
they will take on MAC opponent Ohio. With a win, BG will host the MAC Championship at Cochrane
Stadium on Sunday at 1 p.m.
Adjournment: Jeremy Joseph made a motion to adjourn. Tony Fox seconded the motion. The meeting
adjourned at 3:00 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, December 6, 2018
308 Bowen-Thompson Student Union
In Attendance: Beth Ash, Emily Barnes-Hanna, Andrea Boehme, Sean Brigadier, Will Burns, Kalee Carlton,
Dawn Chong, Terra Cramer, Jordan Cravens, Gabe Dunbar, Jason Dunn, Teresa Earl, Tony Fox, Emily Gattozzi,
Teri Gentry, Todd Glick, Jacob Haun, Meghan Horn, Sophia Jackson, Jeremy Joseph, Margo Kammeyer, Ryan
Kardok, Lona Leck, Rebecca Lyons, Mike McPhillips, Cordula Mora, Jacquie Nelson, Kristi Peiffer, Adam Petrea,
Brett Pogan, Sue Segaard, Angela Seifert, Lindy Smith, Jaime Spradlin, Danijela Tomic, Jennifer Twu, Cindy
Valentine, Chris Wammes
Substitutes: Tara Kanary (Beth Detwiler) Bridget Place (Adam Petrea)
Absent: Maite Hall
Call to Order: Margo Kammeyer, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker:
Sue Clanton – United Way
 Spoke about the resources that United Way provides to local families in Wood County and the
surrounding areas. 211 is an information and referral service that helps connect people with services
that are available in the area. United Way partners with other community organizations to help fill the
gaps between the needs and the resources available.
Paul Valdez and Marty Sears – Center for Community & Civic Engagement
 Spoke about how the MLK day of Service will be a little different than it has been in the past years due
to the Winter Session and the reduced number of students that will be on campus on this day. They
will be teaming up with the Brown Bag Food Project to collect food donations on January 19 th and
January 20th, 2018. (Flyer Attached)
Patrick Kelly, Compensation Analyst, BGSU Human Resources
 See attached PowerPoint presentation slides for full presentation details.
 Purpose of the JAQ process is to establish comprehensive, effective, equitable, and feasible structure
 JAQs are reviewed when there are new positions created, updating a current position, or during
department reorganization. The last full review of the JAQs was in 2012 with Mercer.
 If you feel your position is changed dramatically and would like it to be review the first step would be
to discuss it with your supervisor.
 The pay ranges are reviewed each year to ensure we are competitive. If the pay range is adjusted and
any staff that fall below the new minimum then their salary would be raised up to the new minimum
salary.
Chair’s Report:
 The ASC Executive Committee is made up of the Officers and at least 1 elected representative from each
division. There are 14 total members. The EXEC Committee will discuss topics of interest and other items
to evaluate bringing them before the general body of representatives. These meetings are considered
confidential and we do not keep meeting minutes.
 Co-Chairs of the Personnel Welfare and Compensation committee along with Chair and Chair-Elect will
participate in the annual HR CUPA review. The College and University Professional Association for
Human Resources (CUPA-HR). 2017/18 findings reflected detailed aggregate salary information from
1,110 institutions for 358 professional positions, resulting in a sample of more than 219,000 higher
education professionals.



ASC has been asked to reaffirm our support of the Smoke, Tobacco, Vapor Free Policy. This policy was
supported by ASC in 2015 and 2017. Since our last resolution supporting it, the policy has changed
slightly.
 Chair asked if anyone wanted to form an ad-hoc committee to draft a Resolution of support for the
Smoke, Tobacco, Vapor Free Policy. There were no motions for this, so Exec will prepare the Resolution
in two weeks, and then place the Resolution on the January agenda. We do have the previous
resolutions that can be used as a guide
HR Meeting:
 Bi-Weekly Administrative Employees (BAH) - Will these individuals go back to the monthly pay period
once they are over the threshold? If a new person is hired above the current threshold do they start
out as monthly or BAH?
o No, once an employee is established in a bi-weekly pay cycle they will not be reverted to
monthly. New hires above the threshold will start with a monthly pay cycle.
 Is there an update on the JAQ proposal for a new review?
o As of right now, there are no additional updates. The transfer of operations with Mercy has
taken precedence over many other initiatives. Viva did inform us that a 2% increase was made
to all paygrades this summer. Anyone who fell below the new minimum pay for a grade was
adjusted; however, no one required an adjustment.
 Are any random sampling / reviews performed on a regular basis for JAQ's?
o No, however JAQ's are reviewed when they are changed or submitted as part of the JAQ
process. This means that there is a constant review of JAQ's taking place.
 Health Plan A only covers generic birth control. What if someone needs to have a name brand?
o Oral Contraceptives under Medical Plan A only covers generics that are filled at the Falcon
Health Center or through CVS Caremark Mail Service Pharmacy. You will pay full price for brand
name or if you go to any other type of pharmacy.
 Is there a University guideline for allowing staff to leave with pay and go vote?
o Voting locations are very accommodating with early and late hours. There is no University
policy that allows for this provision. There may be an exclusion if you are working the polls and
HR will check into this.
Tri Chairs Meeting:



Faculty Senate Chair, CSC Chair, and ASC Chair and Chair Elect met on November 15th.
o We discussed Leave Bank, MLK Day Volunteer opportunities, Mercy.
Faculty Senate still does not have a Chair Elect.

University Council:




Strategic Plan Update
o Focus on the Future open houses resulted in 450 independent items and over 2000 dots
(supporting items that were already submitted).
o These comments were consolidated into 6 strategic objectives with initiatives tied to each one.
o There were 90 comments provided as feedback. The feedback asked for more details on diversity
and inclusion and for prioritization of the objectives.
o The next steps will be to begin planning around the initiatives and to develop the metrics for
measuring them.
Provost Search
o An announcement has been made since the meeting that Dr. Joe B. Whitehead will become the
next Provost and Senior Vice President for Academic Affairs. He will begin January 22, 2019.







Mercy College
o Submission of the 5 year plan to the HLC was sent in on November 16, 2018.
o Mercy Health will transfer ownership of Mercy College to BGSU.
o Mercy College is healthy with a growing enrollment. There are currently 1400-1500 students that
are largely part-time, non-traditional students.
o This is exciting because of the opportunities in the health care field.
Campus Master Plan
o Sheri Stoll went over the current status of the Campus Master Plan and identified which projects
were part of the original master plan (approved in 2010) and what was part of other projects.
o A tentative capital project plan for FY 2019 was discussed that includes the Technology Building
renovation, classroom upgrades, Offenhauer building envelope, and Founders Hall renovation.
o Additional construction for the technology building will be part of future projects.
o Planning is underway for Phase 2 of the Campus Master Plan.
Campaign Update
o Raised nearly $140M.
o $2.2M has come from faculty/staff.

Hearing of the Public – Opportunity for guests to address the council: - None
Full ASC Representative Discussion: - None
Treasurer’s Report: proposed budget and expense report were presented.
Secretary’s Report: Minutes from November 1, 2018 meeting emailed on November 2, 2018. No corrections
submitted. The November minutes were approved 1st by Jacob Haun and 2nd by Tony Fox. The motion passed.
Committee Reports:
Amendments & Policies:
 Nothing to report at this time.

Awards & Recognitions:
Met in Person at November 1 ASC Meeting
 Spirit Award
o Solidified Marketing
o Graphic and Award “check” developed by Marketing and Communications
o Email all staff via direct email
o Campus Update
o Confirmed a different monthly committee member to execute the awarding process (subject to change
if needed)
 End of the Year Banquet
o Date: Tuesday, May 21
o Time: 10 AM - Noon
o Location: BTSU Ballroom
o VIP’s have confirmed availability
 Discussed Spirit Award Throughout November Via Email - Success was beyond expectations with 65 nominations
for a total of 32 valid staff members – Indicating tremendous support for ASC, the Spirit Award, and the
appreciative sentiment throughout campus for the hard work performed on a regular basis by administrative
staff!
 October Award – From nominations through October – Award planned 12/7
 November Award – From nominations through November - Kim Fleshman
 Cordula Mora executed the communication plan with the nominators and presented the award during a “public”
event within the winner’s department. Marketing of the award winners, including photos and other follow-up
needs will be planned during the committee’s December meeting.
 Goals for December and January

o
o
o
o
o
o
o
o
o

Confirm Budget for all awards
Update Web (ongoing from November)
Add Missing Past Winners for All Awards - Work with historian as needed
Update photos (where available) and other page layout consistencies
Continue Marketing and Awarding Spirit Award
Confirm any reimbursement and budgetary needs with ASC treasurer.
End of Year Award Ceremony
Ferrari Award and BG Best Award
Determine a protocol to follow up with nominators who submitted for staff or students not eligible for
ASC related recognition.

Outreach & Activities:





Holiday Drive today benefitting the Brown Bag Food Project and Christmas Dreams. Cookies provided by BGSU
Dining Services!
Holiday Social tonight from 5-7 at Stone’s Throw in Bowling Green. Come help us celebrate the season with
good food and company!
Welcome bags are being distributed this week for new administrative staff members hired in September,
October

Personnel Welfare & Compensation:
 Asking the ASC Representative to vote on the areas that have been identified by the previous survey to
focus on the top 2-3 for this year. Informal ballots were passed out to identify the main areas of focus
for the committee.
Professional Development:
 Nothing to report at this time.
Student Scholarships:
 Nothing to report at this time.
Liaison Reports:






Classified Staff Council - Focused on providing professional development opportunities for the Classified Staff to
be promoted.
Faculty Senate Representative (Beth Detwiler): - spoke about the Focus on the Future Strategic Plan, Bachelor of
Science in Resort and Attraction Management (RAMM) was approved.
Retiree Association (Judy Donald): - nothing to report
Ombuds Update (Chris Bullins and Jessica Turos): - 3 staff have contacted the Ombuds in the past month
ASC Historian (Lindy Smith): - nothing to report at this time

University Committee Reports:
 Public Safety – changing the vendor for emergency response system. Current system routes to
Sherriff’s department and then to campus police. New system would bypass and go directly to Campus
Police for any calls made on Campus.
 CIO – Spoke about the upgrade to Microsoft 10 on campus and Mercy Health merger and effect on
technology
Old Business: - none
New Business:
 Jeremey Joseph presented ASC Budget for the year. Motion to vote by Kristi Peiffer, seconded by Tony
Fox. The motion passed by a showing of hand for those in favor.
Upcoming Dates: next ASC meeting January 3, 2019
Good of the Order: - None
Adjournment: Brett Pogan made a motion to adjourn. Kristi Peiffer seconded the motion. The meeting adjourned at
3:00 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, January 3, 2019
308 Bowen-Thompson Student Union
In Attendance: Beth Ash, Andrea Boehme, Sean Brigadier, Will Burns, Dawn Chong, Terra Cramer, Jordan
Cravens, Gabe Dunbar, Jason Dunn, Teresa Earl, Emily Gattozzi, Todd Glick, Maite Hall, Jacob Haun, Jeremy
Joseph, Margo Kammeyer, Ryan Kardok, Lona Leck, Cordula Mora, Jacquie Nelson, Kristi Peiffer, Adam Petrea,
Sue Segaard, Lindy Smith, Jaime Spradlin, Jennifer Twu, Cindy Valentine
Substitutes: Taylor Bohn for Beth Detwiler, Sherri Sherock for Brett Pogan, Adam Arthur for Chris Wammes
Absent: Emily Barnes-Hanna, Kalee Carlton, Tony Fox, Teri Gentry, Meghan Horn, Sophia Jackson, Rebecca
Lyons, Mike McPhillips, Danijela Tomic
Call to Order: Margo Kammeyer, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker: John Fischer Provost and Senior Vice President for Academic Affairs, Interim – Winter
Session
 The Winter session is officially underway
 BGSU winter session is three weeks long. This is accomplished by shortening the Fall and Spring
Semester by 1 week, so they are each 15 weeks in length instead of the 16 weeks previously.
 Cannot call this a j-term because of financial aid implications. Winter Session is a part of the Spring
Semester.
 Other Universities have done this for some time. Most reported that the enrollment was low in the
first few years, but then it steadied.
 There were 90 proposed classes / experiences proposed
 There close to 1800 students participating in the Winter Session in some form. Either on campus, online, abroad, or experiential experience. With roughly 1200 of these students taking classes either
online or on campus.
 Enrollment will need to be higher in order for this to be successful and to continue. It cannot be a
financial burden, but rather must sustain itself.
 Due to this being the first year there are several things that will need to be evaluated to see where
improvements can be made going forward. Things that will be looked at:
o Students motivation for taking classes
o Students motivation for NOT taking classes
o Student Success Rates in the courses / experiences offered
o Areas of interest for future courses / experiences offered
o Challenge of housing availability
o Challenge of food service availability
o Feasibility of certain courses being taken in such a short session. What types of classes make
the most sense to allow the student to be successful?
 Faculty are already looking at international study abroad programs for Winter Session 2020. These
types of experiences take future planning to ensure they are successful, so it would be necessary to do
some ground work the year before the Session would be offered.
Chair’s Report:

Meeting with CFO, Sheri Stoll on 12/10/2018
 Provided positive feedback on the annual ASC Compensation Report and requested an early March
submission.
 Enrollment is up, but revenues are down due to lower out of state and more CCP students. The
enrollment numbers for 2019 are looking positive.
 Optimistic about the Mercy College merger.
 Encouraged taking advantage of professional development opportunities both at the University and
elsewhere. Shadowing staff at other universities can provide valuable insight.
HR Meeting:
 The monthly meeting with OHR was cancelled this week due to the Holiday.
 Adam Petra and Margo Kammeyer participated in the annual Professionals in Higher Education Survey
with OHR. This survey is conducted by The College and University Professional Association for Human
Resources (CUPA-HR) and publishes detailed aggregate salary information.
Tri Chairs Meeting:
 The monthly meeting with the Tri-Chairs was cancelled this month due to the holiday.
Board Meeting
 Decembers Board Meeting was held at Fireland's with Sophia Jackson representing ASC.
Remove - University Council:
Hearing of the Public – Opportunity for guests to address the council: Nothing
Full ASC Representative Discussion: Nothing to report.
Treasurer’s Report: Nothing to report. Updated budget status attached to minutes.
Secretary’s Report: Minutes from December 6, 2018 meeting emailed on December 13, 2018. No corrections
submitted. Jordan Cravens motioned to approve December’s minutes. Andrea Boehme seconded.
Unanimous vote. Motion Passed.

Committee Reports:
Amendments & Policies: nothing to report at this time.
Awards & Recognitions:
 Reviewed Spirit Award administration processes
 Planned winter and spring semester activities
 Discussed recognition for ASC leadership
 Reviewed additional documents from the Awards and Special Recognition archives
 Determined December and January Spirit Award winner
o Award “ceremonies” both scheduled in January
 Finalized reimbursement process for Spirit expenses (flowers)
 Awarded October Spirit Award to Brent Fox - Firelands
 Confirmed Budget Changes -Moving forward - $50 per monthly Spirit award, plus $10 for flowers
 $100 for Rookie of the Year
 Communicated and confirmed with President’s Office for a lunch invitation for upcoming Rookie, BG
Best, and Ferrari winners
 Marketing Plans for final awards

Outreach & Activities:
 Food Drive Challenge – MLK Canned Food Challenge between Administrative Staff Council and
Classified Staff Council. It will run January 3rd – January 17th across campus - FLYER attached to
minutes
o This is in addition to the volunteering see www.bgsu.edu/mlkday for volunteer opportunities
 Bowling Night - February 8th Al Mar Lanes starting between 5:30 – 6:00
o Cost will be roughly $9 for 2 games, shoes, and drink ticket – final details to be sent out later
Personnel Welfare & Compensation:
 Goals for this year:
o Annual Compensation Request
 Plan to have rough draft for January 15th Exec Meeting
 Plan to bring it to the ASC group at the February 7th meeting
o Looking at Previous survey data and feedback from previous ASC meeting to identify 3 areas to
focus on for this year.
Professional Development:
 To date there have been no requests for PD Funds for the Spring Semester. The current deadline is
January 9, 2019.
 The committee plans to extend to deadline and put in campus update to attract some submissions.
Student Scholarships:
 Meeting next week to start reviewing submissions. Prior to the break there were 80 requests.
 They will be meeting with ASC Executive to brainstorm on fundraising ideas
Liaison Reports:
Faculty Senate Representative (Beth Detwiler): - this month’s meeting was cancelled
Retiree Association (Judy Donald): nothing to report at this time
Ombuds Update (Chris Bullins and Jessica Turos): 1 contact made during past month
ASC Historian (Lindy Smith): nothing to report at this time
University Committee Reports: nothing to report at this time.
Old Business: none
New Business:
 Smoke , Tobacco, Vapor Free Policy Resolution
o Jordan Cravens motioned to approve the resolution. Jaime Spradlin seconded. Unanimous
vote by show of hands. Motion passed.
Upcoming Dates:
 January 3rd – January 17th Canned Food Competition vs Classified Staff
 Next ASC Meeting, February 7th
 ASC Bowling Social, February 8th
Good of the Order:
 Ohio History Day is, Saturday March 16, 2019. We need judges! If you can give kind critique to novice
historians we want you. You will be provided with breakfast and lunch. Sign up here https://ohbgsurc.nhd.org or contact Andrea Boehme and andboeh@bgsu.edu.




ITS project is underway to upgrade users from Windows 7 to Windows 10. This will be a yearlong
project. If you would like your computer updated please contact TSC to be upgraded.
RecWell is offering Unlimited Fitness Classes during Winter Session for just $15 for Faculty/Staff. See
their website for class schedules and more details. https://www.bgsu.edu/recwell/falcon-fitness.html

Adjournment: Dawn Chong motioned to adjourn. Jeremy Joseph seconded the motion. Motion passed. The
meeting adjourned at 2:45 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, February 7, 2019
308 Bowen-Thompson Student Union
In Attendance: Beth Ash, Andrea Boehme, Sean Brigadier, Will Burns, Kalee Carlton, Dawn Chong, Terra
Cramer, Jordan Cravens, Beth Detwiler, Gabe Dunbar, Jason Dunn, Tony Fox, Emily Gattozzi, Todd Glick, Maite
Hall, Brian Heilmeier, Meghan Horn, Jeremy Joseph, Margo Kammeyer, Lona Leck, Rebecca Lyons, Mike
McPhillips, Cordula Mora, Jacquie Nelson, Kristi Peiffer, Sue Segaard, Lindy Smith, Jaime Spradlin, Danijela
Tomic, Jennifer Twu, Dennis Voss, Lily Young
Substitutes: Sherri Sherock (Brett Pogan) Adam Arthur (Chris Wammes) and Bridget Place (Adam Petrea)
Absent: Emily Barnes-Hanna, Teresa Earl, Teri Gentry, Jacob Haun, Sophia Jackson, Ryan Kardok, Cindy
Valentine
Call to Order: Margo Kammeyer, Chair of ASC, called the meeting to order at 1:31 pm.
Guest Speakers:
 Shannon Wolverton, Admissions Counselor – President’s Day, February 18th, volunteers are needed.
There are currently 1017 student registered with an expected 4000 visitors to campus on President’s Day.
This large visit day has a 75% return on students that choose BGSU.
o Signing up is easy and training will be provided. If you are interested in helping, please visit
https://goo.gl/forms/n6doGu7X6zvDiRB22 . If you have any questions, please contact Shannon
Wolverton at shannmw@bgsu.edu or 419-372-9870.


Leslie Fern, Employment – Employee Relations Specialist – hosted an Active Listening professional
development session. This provided ASC with an exercise in the difference between listening and hearing.

Chair’s Report:
HR Meeting:
 The monthly meeting with OHR was held February 5th.
 The following questions were asked to Viva McCarver, Chief Human Resource Officer:
o Question: Does our health plan coverage offer options/ incentives for living a healthy lifestyle?
 Answer: This is something that OHR is exploring the possibility of. We learned that we
are one of few Universities that does not have an official Wellness representative (for
the University, not just RecWell for example). In order to explore Wellness initiatives,
this position would be recommended as a first step.
o Question: Can you help us understand the difference between staff that can roll over vacation and
those that lose it each January if vacation time is not used?
 Answer: HR is still looking into this and will advise later.
o Question: Are there any updates on the JAQ review proposal?
 Answer: There are no updates at this time but this continues to be a goal of OHR. As a
reminder, this would be a very large expenditure.
 The Leave Bank is open and is accepting donated sick leave hours from eligible staff members until Feb
22. To donate, go to the electronic submission form and click on the Enroll during Open Period. In order

to be eligible to petition to withdraw from the leave bank, you must have donated during one of the last
two enrollment periods.
Tri Chairs Meeting:
- The monthly meeting was not held this month.
MLK Jr. Day of Service:
 ASC and CSC held a friendly food drive competition for MLK Jr. Day.
 403 items were collected.
 CSC collected the most items at Huntington, Education, and Administration buildings. ASC collected the
most at Jerome Library.
 ASC is the winner of the first annual ASC / CSC MLK Jr. Day Food Drive Challenge.
Hearing of the Public – Opportunity for guests to address the council: - none
Full ASC Representative Discussion: - none
Treasurer’s Report: - Expense report attached to minutes for reference.
Secretary’s Report: Minutes from January 3, 2019 meeting emailed on January 4, 2019. The only correction was
in regards to the number of student participating in the Winter Session. Roughly, 1800 total students participated
in some form with roughly 1200 of those taking classes online or on campus. Other participated in study abroad or
other experiences. J. Spradlin motioned to approve the January 3rd minutes, T. Fox 2nd. The motion passed.
Self – nominations will be extended until February 15th, please encourage others in your area to self-nominate.
Also, if your term is ending in 2019 please considered self-nominating for another term.

Committee Reports:
Amendments & Policies: - no report
Awards & Recognitions: - marketing end of year awards, planning reception, January Spirit of BG award was
awarded
Outreach & Activities: - ASC Bowling February 8th has been cancelled – it will be rescheduled for March 8th
Personnel Welfare & Compensation: - no report
Professional Development: - no report
Student Scholarships: The scholarship committee will take part in the BGSUOneDay platform to encourage support of
the ASC Scholarship. This will take place April 2nd , more information to come. We are currently seeking “Ambassadors”
who can help us spread the word and encourage others to donate to our scholarship.

Liaison Reports:
Classified Staff Council: The canned food drive was a success and they look forward to doing it again next
year. Working on reviewing scholarship applications. Compensation request is in progress and will be

submitted soon. Faith and Danielle spoke to President Rogers about red circle employees – there will not be a
change to these employees at this time. There are 15 classified staff that are currently red circled. A
suggestion was made that President Rogers meet with these 15 red-circled and this seemed to be well
received. More to come on this.
Faculty Senate Representative (Beth Detwiler): - no report
Retiree Association (Judy Donald): - no report
Ombuds Update (Chris Bullins and Jessica Turos): - 1 contact this month
ASC Historian (Lindy Smith): no report
University Committee Reports:
Professional Affairs – Next meeting is in March. Nothing to report at this time
CIO – Next meeting is on February 14, nothing to report at this time
Old Business: none
New Business:
Personnel Welfare & Compensation Committee - Compensation Request
 J. Spradlin motioned to vote on the version to submit on behalf of ASC. T. Glick 2nd , motion passed.
o Version 1 received 23 votes by show of hands; Version 2 received 8 votes by show of hands.
o Version 1 approved.
 Suggested Changes to Version 1o R. Lyons motioned to removed highlighted section from version 1, 2nd by J. Cravens
o R. Lyons motioned to remove the word “staff” from the Accomplishments section of version 1, 2nd
by J. Joseph. Motion passed by a verbal vote.

Awards & Recognition – Rookie of the Year Award Revisions
 S. Seegard motioned that the Rookie of the Year award be revised to include a cash award of
$100.00 2nd by R. Lyons. Motion passed by a verbal vote.
Upcoming Dates:
March 7th – Next ASC meeting, March 7th, 1:30-3:00 BTSU 308
March 8th – ASC Bowling night. More information to come.
Good of the Order: It was great to see the January spirit of BG on twitter. This is a great way to spread the
word about the work that ASC is doing. Nominations for student employees will be coming soon – watch for
more information to come. BGSU Student Employment Appreciation will be held April 9th. Saturday, February
9, Bowling Green’s own Scott Hamilton is bringing his Sk8 to Elimin8 Cancer™ fundraising initiative to The Slater Family
Ice Arena! More details on the event can be found at
https://events.bgsu.edu/event/sk8_to_elimin8_cancer_5KSkate_3656#.XF16-KB7mHs.

Adjournment: J. Spradlin made a motion to adjourn. T. Fox 2nd the motion. The meeting adjourned at 3:00 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, March 7, 2019
308 Bowen-Thompson Student Union
In Attendance: Andrea Boehme, Sean Brigadier, Will Burns, Kalee Carlton, Dawn Chong, Terra Cramer, Jordan
Cravens, Beth Detwiler, Jason Dunn, Teresa Earl, Tony Fox, Teri Gentry, Todd Glick, Maite Hall, Jacob Haun,
Brian Heilmeier, Meghan Horn, Sophia Jackson, Jeremy Joseph, Margo Kammeyer, Lona Leck, Rebecca Lyons,
Mike McPhillips, Kristi Peiffer, Adam Petrea, Sue Segaard, Lindy Smith, Jennifer Twu, Cindy Valentine, Dennis
Voss, Chris Wammes, Lily Young
Substitutes: Marie Dunn Harris (Jacqueline Nelson), Kim Fleshman (Emily Gattozzi), Sue Stearns (Beth Ash),
Anna Sankovich (Jordan Cravens)
Absent: Jaime Spradlin, Gabriel Dunbar, Judy Donald, Emily Barnes-Hanna, Ryan Kardok, Cordula Mora, Brett
Pogan, Danijela Tomic
Call to Order: Margo Kammeyer, Chair of ASC, called the meeting to order at 1:31 pm.
Guest Speakers: Jennifer McCary and Sheri Stoll
Jennifer McCary:
Update on Title IV:
 Mandatory training
 Policy and procedures update turned into 46 page document from one page. Clear on prohibitive
behaviors and what we do.
 Documentation on how to help students through the process (both sides of the report).
 Information packets and intake for both parties (responding and reporting),
 MOU with various offices (ResLife, Dean of Students, academic offices, etc).
 Currently working with HR to review Employee policies now.
 Next step Mandatory Reporting training. Increase in reporting from the training session. Started
annual report. First report for fall 2018. Last year 98 reports were made. This year 102 so far this
semester. Increase in awareness has caused an increase in reports.
 Restructured adjudication process, simplified process or full process. Added restorative justice circles
instead of only adjudication. Seeing an increase in the number of reports (at least through 2020,
maybe 2021), helps to understand the process. Hopeful for a culture shift-through adjudication
processes. Adjudication is fact finding, but helps with points of contact. Takes everyone’s buy-in to
shift the culture.
 Q&A: HR is working on updating policies, duplication of trainings, are you collaborating? Working with
Cabinet to make them combined. Mandatory training is once, HR training is every year.
 Q&A: Tracking: Through info pro, people who have not done it get a reminder email every week
Working to get slides embedded in video training.
 Q&A: How do you feel culture on campus is shifting? Campus Culture survey out now. Encourage
students to complete it. Awareness is up through help from other offices. People feel more supported
through Mandatory Reporter Training. All anecdotal. Things we need to continue to work through.
No one is happy or pleased with the outcome of this process, which is tough, but still need to make
them feel valued. Collaboration. Building a good foundation.

Sheri Stoll:
 Changes coming for 403(b) and ARP
 In OPERS or STRS, no effect on your retirement plan.
 See attached handout.
 Q&A: Do I need to reaffirm if I have an account that is not in the four selected vendors? Understanding
is yes, would need to reselect. Just going forward that the four vendors will be allowed, your current
funds can stay in non-selected vendors.
 Slides Attached for Presentation.

Chair’s Report:
HR Meeting:
 The monthly meeting with OHR was held March 5th.
 The following questions were asked to Viva McCarver, Chief Human Resource Officer:
 Question: Do you have any comments on the ASC Compensation Request that was submitted
2/20/2019? Answer: Viva and Sheri Stoll did discuss it at a high level. Additional discussions with occur
with Sheri during our next meeting with her.
 Question: Can you provide an update on those staff positions that accrue and lose vacation time each
January? Answer: HR is continuing to look into this.
 Question: Does Medical Mutual coverage cover all medical requests for Transgender patients? Answer:
BGSU is self-insured and our medical coverage does not cover all medical requests for Transgender
patients.
 452 people donated time to the Leave Bank during its first open enrollment period. The actual number
of hours donated is still being counted. At least 3500 hours.
Sheri Stoll, Chief Financial Officer
 Rebecca and Margo met with Sheri Stoll on March 6, 2019.
 We are still waiting on Governor DeWine to announce his State Budget. This could have an impact on
how we approach our budget planning. Initial expectations are that the 2020 budget will be tight.
 The ASC Staff Compensation request was reviewed.
o VP Stoll will have a better grasp on the request for a 3% across the board raise during her April visit
to ASC.
o The existing process for the bonus policy was discussed. It may be a good idea to have OHR visit a
future ASC meeting to discuss this policy.
o It was encourage that if there are administrative staff that are not at the control point for their pay
grade, to individually discuss this with OHR.
o There is an ongoing review of the medical benefits and coverage with a focus on controlling costs,
co-pays, out-of-pocket expenses and deductibles.
o Plan A and Plan B will continue to be offered.
Tri Chairs Meeting:
 Rebecca attended the tri chairs meeting on February 21, 2019.
 Faculty Senate now has a Vice-Chair/Chair Elect - Jenn Stucker.

Hearing of the Public – Opportunity for guests to address the council: Full ASC Representative Discussion: None
Treasurer’s Report: - Within allocated budget.
Secretary’s Report: Minutes from February 7, 2019 meeting emailed on February 11, 2019. There were no
corrections submitted. Dawn Chong motioned to approve the February 7th minutes, Tony Fox 2nd. The
motion passed.
The 2019-20 ASC Election is underway. The voting ballots will stay open until March 13, 2019.
Committee Reports:
Amendments & Policies: - no report.
Awards & Recognitions:  The committee met on February 20 with 100% attendance.
 Award pages within the ASC site have been re-ordered, updated with images, and tweaked for
consistency.
 February Spirit Award process is underway, and an announcement of the winner will be made after the
official “ceremony”.
 Award Banquet Planning – May 21, 10 AM – Noon
o
o



Reviewing the Budget and Allocations for room, food, awards, and incidental costs.
Collaborating with Scholarship Committee

Marketing of Award Nominations and the Event begins week of March 18th
o
o
o
o

Including: Graphic Design, Email to Ad Staff Supervisor, Campus Update, Zoom News space permitting,
Social Media, and Digital Signage
Award nomination deadline: April 19
Marketing of Event – Include with Nomination Call
ASC Secretary to create Outlook event inviting all ASC Members

Outreach & Activities:
 2019 Annual ASC Bowling Night at Al-Mar Lanes on Friday, March 8.
 5:00 - 6:00 Check-in/Socialize
 6:00 - 8:00 Bowling
 $8.99 each, includes: 2 Games of bowling, rental shoes, and $1.00 coupon toward any food item or
non-alcoholic beverage
 Cash Bar and Full menu available
Personnel Welfare & Compensation:
 Compensation Request was approved at the last ASC meeting
 Collaborating with Classified Staff Council to produce a Parental Leave Policy (joint meeting scheduled
in March)

Professional Development:


We awarded 4 candidates $775.00 in scholarships for the Spring Term, leaving $225.00 left for Summer
Scholarships.

Student Scholarships:
 167 Completed applications were received
 We plan to have our top picks by the end of the week 7 candidates to receive $1000 each
 We will begin sending out the Silent Auction Request letter in the upcoming weeks
 We are still looking for some Ambassadors to help us during BGSU One Day
Liaison Reports:
Classified Staff Council: Parental Leave, Organ Donor Leave policy in Ohio revised code (classified staff only),
planning banquet, staff awards, co-chairs for next year and chair-elect. Trophy forthcoming for Food
Challenge.
Faculty Senate Representative (Beth Detwiler):
 Faculty Senate Elections
 John Ellinger
o Scantrons – Finding alternatives to the current problems with scantrons.
o ITS extended turnaround from 24 hours to 48 hours during finals week
o ITS will be working with the Provost office and a committee to find a solution that works for
professionals still utilizing scantrons.
 Sheri Stoll
o AUP and 403B
o Same presentation that was provided to ASC
 Senate approved resolution Course Enrollment Capacity Resolution
o Research further if there is an issue with courses being enrolled higher than blue sheets are
supposed to allow

Retiree Association (Judy Donald): no report
Ombuds Update (Chris Bullins and Jessica Turos): none
ASC Historian (Lindy Smith): Minutes for past few years in ScholarWorks.
University Committee Reports:
CIO – Emails from External clients will have a label. Starting to push two step authentication for BGSU email
opt in option now.
EOCC-Will be meeting next week (March 14) to go through Green Zone training and discuss Veterans on
campus.

Old Business: None

New Business:
 #BGSUOneDay-$300 challenge match, 11 serving as ambassadors for BGSUOneDay. Reach out to
Jordan if interested in being an ambassador.
Upcoming Dates:
 ASC Bowling - March 8, 2019, Almar Lanes
 Next ASC Meeting – April 4, 2019 Sheri Stoll, CFO
Good of the Order: Nothing to report

Adjournment: Andrea Boehme made a motion to adjourn. Cindy Valentine 2nd the motion. The meeting
adjourned at 3:02 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, April 4, 2019
308 Bowen-Thompson Student Union
In Attendance: Beth Ash, Emily Barnes-Hanna, Andrea Boehme, Sean Brigadier, Kalee Carlton, Dawn Chong,
Terra Cramer, Jordan Cravens, Beth Detwiler, Gabe Dunbar, Jason Dunn, Teresa Earl, Tony Fox, Emily Gattozzi,
Teri Gentry, Todd Glick, Maite Hall, Brian Heilmeier, Meghan Horn, Sophia Jackson, Margo Kammeyer, Lona
Leck, Rebecca Lyons, Mike McPhillips, Cordula Mora, Jacqueline Nelson , Kristi Peiffer, Adam Petrea, Sue
Segaard, Jaime Spradlin, Danijela Tomic, Jennifer Twu, Cindy Valentine, Dennis Voss, Chris Wammes, Lily
Young
Substitutes: none
Absent: Will Burns, Jacob Haun, Jeremy Joseph, Ryan Kardok, Brett Pogan, Lindy Smith
Call to Order: Margo Kammeyer, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker: Sheri Stoll VP for Finance and Administration
Copy of Presentation Attached.
Budget:
 Enrollment drives the success of our budget. Enrollment predictions are the starting point for creating
the University’s budget
 SSI support was highest in 2010 then it went down drastically. We are recovering as well as hoped.
Still not at the 2010 level
 The current 2020 projection is based upon improvement over 2019, not counting on a difference in the
state budget because this is a new governor and new legislature. Unsure of what changes will happen
as the budget moves along. Only including Tuition Guarantee for tuition increases
Enrollment Trends:
 CCP / Distance Online students make up large part of the growth undergraduate enrollment trends
 The traditional students are flat in their increase for undergraduate
 The number of Graduate face to face students has seen a downward trickle
o This was due to Visa issue, timing of getting Visas or being approved for Visas
 Graduate eCampus / distance learning has seen an increase, but is largely part-time. This has helped to
keep the overall graduate enrollment flat
Need Based Grants:
 Need based grant program – in recession the budget for this was slashed. The Governors’ budget
includes increases to this funding by 20-30 million Ohio College Opportunity Grant (OCOG)
 Another need based grant – targeted in STEM programs is part of the proposed budget
 These need based grants may help retain students that find themselves with a gap in funds to cover
tuition
Capital Project Updates:
 Number of ongoing infrastructure projects – more tunnels – several summer HVAC projects
 NW Quad – electrical needs to be upgraded
 Renovating Technology Building, this will be done in phases
 More parking – commuters and staff to replace parking spots taken near Maurer. Data is consistently
being evaluated to see where and what the needs is.

Questions Submitted:
 What will the 4 vendors be for the 401(a) and 403(b) be?
o As of yesterday IUC still working on narrowing down to the 4 – not every university has moved
along as quickly as we have.
o Hope to have draft agreements sent out around md–May to get out our announcement –
would like all Universities to use the same communication to vendors. Want to be able to allow
new employees to select one that will remain an option.
 What impact has Winter session had on the University?
o Winter session – ended up doing better than anticipated in terms of enrollment. There are
concerns that this will hurt Summer enrollment, but it is too early to know at this time.
o Ended up offering more travel abroad opportunities than expected and they were all filled.
 What impact has Tuition Guarantee had on the University?
o Tuition Guarantee – cannot yet say if it is good or bad because we have not completed a full
year, seemed to be well received by parents of students
o Big thing – it is looking like 95% probability that we could have pressure to do Tuition
Guarantee for regional campus. More to come on this subject.
 What are we doing to raise the number of international students to come to BGSU?
o The Admissions team has been working with a number of international institutions to develop
agreements to help with getting international students to come to BGSU.
o The issue is that the time for Visas to be approved is not under our control
o Many Universities are starting to look at if they can work together to help resolve these Visa
issues.
 Are we still looking at moving to Performance –based budgeting?
o Hard to implement when you are in a declining period.
o Falcon Info data warehouse was developed to be able to provide data for the Provost Metrics
o Implementing Additional Academic Performance Solution – still at least a year out from
implementing at the earliest
 How are we preparing for the year 2025? Are we looking at building out e-campus / distance learning
programs to prepare for this?
o This will be done very strategically. Target resources to those that makes the most sense.
Enrollment numbers / demand will drive this.
o Degree Completion may make more sense to meet the needs of adult learners.
Chair’s Report:
HR Meeting: The monthly meeting with OHR was held April 2nd.
 The following question was presented to Viva McCarver, Chief Human Resource Officer:
o Can you explain the guidelines for the Ombuds position? Is this governed through OHR?
Specifically, our current requirement is for 5 years of BGSU experience for a prospective
Ombuds. Are we able to change this to 3 years?
 ASC is able to establish their own policies regarding the Ombuds position and
requirements for the positions. Suzi Saunders can provide information on training.
Meeting with President Rogers:
 Rebecca and Margo met with President Rogers on March 27th and asked the following questions that
were submitted by the Council:
o How much does online learning play into the long term strategy of BGSU's offerings?



The goal is to have about 5,000 - 6,000 online learning students. At this time, we have
about 1,600-1,700 online and eCampus students. There are talks about an online MBA
program and a RN to BSN program.
o How has our approach and vision with Mercy College changed since our last discussion?
 BGSU will now have a strategic alliance with Mercy College that will offer dual
enrollment, dual degrees, a BSN program, etc. There will be more opportunities to
create additional programs in the future that will benefit both parties. The major benefit
of this alliance is that we will not have to perform the massive integrations of systems
and processes that we first expected.
o Why don't we have a HR major in the College of Business any longer?
 Two primary reasons were explained. First, national accreditation boards require at
least 2 HR accredited research faculty in the program. And, second, there were limited
students that were just HR majors. There are actually more opportunities to explore a
Psychology degree with a management specialization.
o Is there a plan to continue with the pedestrian and bicycle safety measures like the crosswalks that
were put on Wooster? Who is responsible for this, BGSU or the City of BG?
 The City is responsible for most of the roadways, however, some of the main roads are
considered State. It is easier for the city to approve and move forward with these
improvements if BGSU, or the State, provide funds or grants for the work.
Tri Chairs Meeting:
 The Tri-Chairs meeting was held on March 29th with ASC, CSC, and Faculty Senate.
 Parental Leave, Elections, and the upcoming year were discussed.
Hearing of the Public – Opportunity for guests to address the council: - none
Full ASC Representative Discussion: - none
Treasurer’s Report: - no report
Secretary’s Report: Minutes from March 7, 2019 meeting emailed on March 18, 2019. J.Spradlin motioned to
approve the March 7th minutes, J. Cravens 2nd. The motion passed.
Election updates:




Three officer positions have been confirmed for the 2019-20 term: Jaime Spradlin – Secretary, Jeremy
Joseph – Treasurer, and Todd Glick – Communications Officer. The Chair – Elect position should be
finalized very soon. Communication will be sent out soon as all of the new representatives and officers
are confirmed.
Still in need of two representatives for Athletics. If anyone is interested in serving a one-year term to
fill in please contact me.

Committee Reports:
Amendments & Policies: no report
Awards & Recognitions:
 Spirit of BG was awarded to Derm Forde for February and Brittany Scott for March.
 Working on Annual Administrative Staff Awards Banquet to be held May 21, 2019.

o Please remember to nominate staff for awards.
o More communication to come.
Outreach & Activities:
 The annual bowling event had a good turnout.
 There are 28 welcome packets going out to new Administrative Staff.
Personnel Welfare & Compensation:  The subcommittee for the parental leave policy will be sending draft to the ASC Executive Committee
to review and then it will be coming to ASC group.
Professional Development: no report
Student Scholarships:
 Through the BG One Day activity the committee raised $805 to go to the scholarship fund.
 A call out for silent auction items will be coming soon for the awards banquet.
 The committee will be recognizing the students that received a scholarship this year at the May ASC
meeting.
Liaison Reports:
Classified Staff Council:
 The co-chairs met with President Rogers and discussed the pay rates for various classified staff.
 CSC is working to finalize election results, award scholarships.
 The call out for nominations for Classified Staff awards has been sent out. Please nominate any
classified staff that you meet the criteria.
 The CSC Salary Compensation request will be presented soon.
Faculty Senate Representative (Beth Detwiler):
 President Rogers
o Thanked union contract negotiations contributors
o Welcomed Provost Whitehead and thanked John Fischer for his interim work
o President Rogers has spent a lot of time in Columbus with the new administration and the
state’s budget does include additional funds for the state share for higher education.
o Comprehensive campaign concludes in 2020. We have raised 149 million.
o Thanked faculty for all of their contributions
 Provost Whitehead
o Freshman enrollment for fall 2019 we are trending 3% increase
o Last year we were also trending upward and had a lot of students fail to attend in August so we
are being diligent in keeping those numbers trending upward
o Transfer applications are trending upward
o Graduate is not trending upward
o Firelands is also trending upward 1.4% - freshman pathway is up 22%
o Gish task force is looking at the naming of the theatre and whether is adversely affects the
community. Should report to the president before the May board of trustees meeting.
 Faculty senate conducted their elections
 Senate votes to approve Academic Charter Revisions



Senate votes to approve additional language on academic honesty to be added to their graduate
college policies.

Retiree Association (Judy Donald): no report
Ombuds Update (Chris Bullins and Jessica Turos):
 0 requests this past month
ASC Historian (Lindy Smith): no report
University Committee Reports:
PACWI:
 From Jason Hartigan: The committee is continuing to benchmark other institutions’ wellness programs
in hopes of competing with other IUC schools. At this time, no decisions have been made but we
continue to be hopeful.
Professional Affairs: no report
CIO:



Soon all external emails will include EXTERNAL in the subject to alert that this email was sent from
outside BGSU.
DUO for email will be mandatory in the Fall.

Public Safety Advisory Committee:
 There is discussion about raising the parking permit rates for next fall. The most recent Meeting Notes
are attached to the ASC Minutes.
EEOC:
 The committee participated in a 30-minute training Green Zone training. The training is designed to
help develop supportive campus communities for military students.
Old Business: none
New Business:
 Due to the restructuring of the University Org Chart an ad-hoc elections committee has been created
to review the current divisions and determine if any changes in representation groups needs to be
made. A call out for volunteers to the group was made.
Upcoming Dates:
 May 2, 2019 – Next ASC meeting Chair Daniel Keller and VP University Advancement Pam Conlin
 May 21, 2019 – Annual ASC Awards Banquet
Good of the Order:
 Sexual Assault Awareness Month 5k & Dog Walk is April 6, 2019. Visit
https://runsignup.com/Race/OH/BowlingGreen/SAAM5KDogWalk if interested.
 National Student Employee Appreciation Week is April 8-12, 2019




Student Employee Appreciation and Awards Reception – April 11, 2019
Wood County Dog Shelter is looking for volunteers. Please visit
https://www.co.wood.oh.us/dogshelter/Volunteer.htm if interested.

Adjournment: J. Spradlin made a motion to adjourn. Dawn Chong 2nd the motion. The meeting adjourned at
3:00 pm.

BGSU Budget Planning Update for FY 2020
Administrative Staff Council

April 4, 2019

Sherideen Stoll, C.P.A.
Vice President for Finance and Administration

Agenda
•

Recent Progress: Undergraduate and Graduate Enrollment

•

SSI Trend

•

FY20 BGSU Budget Planning; State of Ohio Budget FY20-FY21

•

Capital Project Updates
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Questions Submitted
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15th Day Enrollment Trends – BGSU Campus - Undergraduate
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15th Day Enrollment Trends – BGSU Campus - Graduate
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SSI Summary: BGSU Campus Only – FY08 to FY20
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FY 2020 Budget Planning: BGSU and State of Ohio

• Modest increase in SSI expected per Governor’s budget (1.1%; 1%)
• 2nd cohort Falcon Tuition Guarantee: Tuition increase = 60 month
average CPI

• Too soon to know much more (budget currently with House; then on to
Senate; and then Conference Committee)
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Capital Project Updates
• Ongoing infrastructure (tunnels, HVAC, mechanical, etc.)
• Technology renovation phased work starting summer 2019 and finishing
summer 2021
• Maurer Center for College of Business Administration
• Construction through 2019 and early 2020; plan to open summer of 2020

• Miscellaneous smaller projects (labs, classrooms, parking lots,
demolitions, etc.
• Residence/Dining Hall Master Planning 2.0

7

Questions Submitted
1. In last presentation on 401(a) and 403(b), you mentioned our options
would be reduced to 4 vendors. Do we know which 4?
2. What have Winter Session and Tuition Guarantee meant for the
University?
3. Are we expecting Summer Session will be impacted by Winter Session
attendance (i.e. students have shifted from Summer to Winter)?
4. In previous years, we heard a lot about performance-based budgeting.
Is this still something we are doing/looking to do?

8

Questions?
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Public Safety Advisory Committee Meeting Notes
March 29, 2019
I.

Introductions

II.

Police Department
1. Ohio Law Enforcement Body Armor Program (BPV) – grant program
a. New Ohio grant program to help law enforcement agencies with vest replacement costs
b. Have applied for a 2019 reimbursement
c. Replacements must occur every five years
d. Five new vests were ordered in 2019
2. Ohio Department of Justice Services (ODJS) – approved grant
a. Applied to help cover department equipment replacement
b. Department was approved for a partial amount
c. Using these funds to purchase and install a new radio repeater
d. In addition, will be purchasing three new portable radios
i. This will start a larger project of replacing all the current portable radios
3. US Department of Justice Grant
a. Research and evaluation on policing grant
b. Have just starting meeting about the development and submission of this grant
c. The grant will focus on officer well-being
d. It proposed research will include the improved physical fitness, nutritional health, and
mental health
e. Currently working with the BGSU Criminal Justice Department, BGSU Nutritional
Sciences, and the Wood County ADAMHS Board
f. Submission deadline for this grant in May 2019
4. New technology
a. Interview room
i. Have signed an agreement with the Axon company
ii. This new technology will introduce new cameras, microphones, and a web
based evidence management system within the police interview room
iii. This is the same company that is one of the leading manufacturers of body
worn cameras, vehicle dash cameras, and Tasers
iv. The Police Department will continue to evaluate Axon and the potential of
introducing additional technology with this company
b. Scheduling
i. In order to be more efficient the Police Department has been conducting a trial
web based scheduling software
ii. New software will provide greater access via the web and smartphone app
c. Emergency notification system
i. As discussed in the previous PSAC meeting the Department of Public Safety and
ITS have been evaluating a new emergency software vendor
ii. Through may months of experimenting with this new software vendor it was
determined that the system did not meet the needed standard of performance
iii. BGSU will continue to use our present vendor and continue to evaluate
additional improvements
5. In-Service Training
a. Officers go through 40 hours of in-service training each year
b. During the BGSU break periods in-service training occurs
c. Over spring break all officers participated in an 8 hour in-service training day

Public Safety Advisory Committee Meeting Notes
March 29, 2019
d.

6.

7.

8.

The training topics included bias free policing, ethical decision making, legal updates,
defensive tactics, and tactical decision making
e. All officers will participate in an additional 32 hours of in-service training over the
summer
Commission on Accreditation for Law Enforcement Agencies (CALEA)
a. This is a law enforcement accreditation process that the Police Department will be
entering into during the summer of 2019
b. This process provides mandatory guidelines for law enforcement policy development
c. In addition, law enforcement agencies must maintain compliance documentation of
such policies
d. A site visit will occur sometime after the application process for determine the final
accreditation of the BGSU Police Department
e. The CALEA certification will provide the BGSU Police Department a template to ensure
that policies are developed with national best practices and that the agency is
complying with all written directives at the highest standards
Community initiatives
a. The Police Department continues to work diligently on maintaining and improving
community relationships
b. Officers are assigned specific areas within residence life buildings, academic buildings,
athletics, and other key areas in an effort to build those positive relationship
c. A few examples of larger events that have been planned or are being planned include
Together we Ball, Pizza with Public Safety, Coffee with a Cop, and various educational
programming
Web page updates
a. Bias Policing
i. This is a new tab on the BGSU Police web page
ii. This tab focuses on the philosophy of the BGSU Police as it relates to bias free
policing
iii. There is also a reporting form on this tab for those who feel they may have
been impacted by a bias incident
iv. All complaints of bias behavior are investigated thoroughly regardless how the
information has been communicated
b. Compliments and Complaints
i. This is a new tab on the BGSU Police web page
ii. This tab focuses on the current policy and process on compliments and
complaints as it relates to the officer’s conduct
iii. There is also a reporting form on this tab for those who feel they would like to
make the department aware of an officer’s conduct
iv. All complaints about an officer’s conduct will be investigated thoroughly
regardless how the information has been communicated
c. Clery
i. This new tab was designed to provide some basis information related to the
Clery Act
ii. The information provided describes what Clery is, what crimes are considered
Clery crimes, reporting information, and a link to the annual security report

Public Safety Advisory Committee Meeting Notes
March 29, 2019
9.

Blue light testing
a. We covered a new program designed to test the operation of the blue light phones
b. Part of these tests will include the functionality and appearance of the phones
c. The first phase of this project will focus on the exterior blue poles
d. Phase two of this project will incorporate interior emergency phones
e. The physical testing and visual inspection of the exterior phones will occur once a month
f. Any identified issues with the device or appearance will be immediately routed to the
proper BGSU office to ensure those issues are addressed promptly

III.

Emergency Management
1. BGSU full-scale exercise (EOC)
a. Planning of this full-scale exercise is on-going
b. This exercise is being designed to test both the emergency operation center functionality
and the executive operation group
c. The exercise is planned for June 2019
d. This exercise has incorporated representatives from local, state, and federal partners
2. StormReady University
a. BGSU was named a StormReady university by the National Weather Service
b. BGSU is the 5th university in the State to receive this designation
c. This designation indicates that BGSU has put plans in place to prepare for severe weather
d. A media event to commemorate this designation was conducted on March 22nd
3. Comprehensive Emergency Actions Plan (CEAP) update
a. These plans are designed specifically for each building on campus
b. In an effort to provide more access to these plans a Share Point site has been developed
c. This site will allow Building Response Leaders the ability to review and update the plans in
a more timely manner
d. There is continued discussion related to how the plans can be viewed, distributed, and/or
trained on to ensure personnel in the building know how to respond to a specific
emergency
4. Federal Trainings – November 2019
a. Disaster Management for Electrical Power Systems (November 2019)
a. Future training being hosted at BGSU
b. These trainings are a continuation of the partnership BGSU has developed with
our State and Federal partners
b. Sport and Special Event Public Information and Emergency Notification Course (Feb. 2019)
a. This training class was a pilot program
b. This class was the first of its kind in the country
c. Participants in this class were able to provide valuable feedback that would
help shape future instruction of this class
d. All of these training classes are brought to BGSU to help enhance our
emergency preparedness and are offered to both BGSU and our partners
e. These classes are free to attend
5. Virtual Skywarn training
a. Mid-April 2019
a. This virtual training will be conducted instead of a live on campus training
b. It was confirmed just prior to the PSAC meeting that the training will be on
April 18th from 1p-2:30p in the Union theater

IV.

Parking

Public Safety Advisory Committee Meeting Notes
March 29, 2019
1.

2.

3.

Parking 2019 Lot maintenance
a. Finalizing a preventative maintenance contract
i. Parking is working on a time and material contract with a local vendor to
handle all preventative maintenance within the lots (sealing and striping)
ii. In addition, Parking is working on a large scale parking evaluation that will
cover all available parking spaces and any future needs
iii. This evaluation is slated to occur this Spring (2019)
iv. The evaluation will focus on the condition of each lot (including core samples),
the current parking structure, and help develop a compressive parking
maintenance/construction ten year plan
b. Evaluating a rebuild of lots 15 and P
i. These two lots are being evaluated for a complete rebuild
ii. Lot 15 is a large residential parking lot (new Tucker Center)
iii. Lot P is a faculty/staff lot near the Tucker building
iv. Unsure currently if this project will be slated for the summer of 2019 or 2020
c. Looking to add additional spaces
i. There is continued conversation about needed spaces for commuters and
faculty/staff
ii. One area being evaluated for potential lot construction is the south side of
Wooster Street
iii. Projected construction of these potential areas would be the summer of 2020
Physical permits
a. Proposed permit increases for Fall 2019
i. Attached are the proposed parking permit fee increase (distributed at the
meeting)
ii. These fee increases would be for the next three years
iii. Each increase was evaluated based on current and past rates
iv. An additional consideration was given to not violate any parameters of the
faculty collective bargaining agreement (CBA)
v. These proposed fee increases will help fund several identified projects with the
next three years
vi. The upcoming parking study (10 year plan) will help us evaluate any needed
increases in the Fall of 2022
vii. The present members of the PSAC did not see an issue with the proposed
amounts (there was a questions if the increases were provide enough funding)
viii. These increases will still leave BGSU as one of the most affordable universities
to park (parking permit pricing)
ix. The fee increases will need board approval and is projected to be on the May
board meeting
x. Any feedback, questions, or concerns are encourage related to this topic
Introducing summer SOAR permit sales
a. Per a request from Admissions an evaluation of parking permit sales during SOAR was
conducted
b. The request was due to the desire for incoming freshman to purchase their permit while
on campus for SOAR
c. Working with Admission, Residence Life, and T2 (parking software vendor) a solution
was identified and permits during SOAR will be available to incoming freshman
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d.

4.

5.

V.

These permits will not be valid for use until August 12th (same date as all Fall 2019
permits)
Technology updates
a. Pay and Display app
i. This app is still in development
ii. The goal is to provide pay and display users the ability to track their purchased
time and purchase additional time as needed from their phone
b. Parking pass management app
i. This app is still in development
ii. The app will allow a parking permit holder the ability to identify which
registered vehicle they are driving on campus
iii. Parking permit holders will still be able to register multiple vehicles to a permit,
but would be able to quickly identify which vehicle they are driving to campus
at that particular time.
Lot utilization
a. Parking continues to evaluate which lots are being used more frequently than others
b. This collected data will help guide where vehicles are being parked and how many
spaces are available throughout the day
c. This evaluation will provide additional data to help identify any needed adjustments to
parking permissions in specific areas

Shuttle
1. Surplus bus sales
a. Two of the buses taken out of service have been sold on Gov Deals
b. Two more of the old bus fleet are currently on Gov Deals for sale
2. Shuttle route alteration due to construction
a. The current Wooster / I-75 construction project continues to be monitored
b. Currently there does not appear to be a need to adjust any shuttle routes
c. There should be no impact to the current service being provided
3. Groome forum
a. Representatives from Groome will be on campus this Spring semester
b. The goal of this open forum is to garner feedback of the students related to the services
being provided
c. There was discussion of the GSS resolution related to an airport shuttle service
d. International Programs noted that they do offer a shuttle to Detroit airport on
commencement weekend
i. Times vary based on demand, but all students are welcome to take advantage
of this service
e. Parking noted that there has been some conversation with Black and White cab about a
possible solution for those students looking for airport transportation at a specific time
f. Groome representative also indicated that there is an ongoing conversation related to
this topic and their ability to potentially provide such a service
g. Members of the PSAC were encourage to attend the Groome open forum to continue
this dialog
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Administrative Staff Council (ASC)
Meeting Minutes
Thursday, May 2, 2019
308 Bowen-Thompson Student Union
In Attendance: Beth Ash, Andrea Boehme, Will Burns, Kalee Carlton, Dawn Chong, Terra Cramer, Jordan Cravens, Beth
Detwiler, Gabe Dunbar, Jason Dunn, Teresa Earl, Tony Fox, Emily Gattozzi, Todd Glick, Maite Hall, Meghan Horn, Sophia
Jackson, Jeremy Joseph, Margo Kammeyer, Lona Leck, Rebecca Lyons, Mike McPhillips, Cordula Mora, Jacqueline
Nelson, Adam Petrea, Brett Pogan, Sue Segaard, Jaime Spradlin, Jennifer Twu, Dennis Voss, Chris Wammes, Lily Young
Substitutes: Kim Fleshman (Lindy Smith), Jill Foos (Dennis Voss)
Absent: Sean Brigadier, Teri Gentry, Jacob Haun, Brian Heilmeier, Ryan Kardok, Kristi Peiffer, Danijela Tomic, Cindy
Valentine
Call to Order: Margo Kammeyer, Chair of ASC, called the meeting to order at 1:30 pm.
Guest Speaker:
Daniel Keller, Chair Board of Trustees
 Thanked ASC for all of their work and passion for what they do at BGSU.
 Role of Board of Trustees
o It is important to empower the constitute groups and employees to do their work and make a positive
impact on the University
o Make the tough decisions that the workforce are faced with
o Financial responsibility to make the sure the University if strong
 Effective and Efficient Budget
o Strategic Planning – template to build upon for all initiatives
Pam Conlin
 Presentation Attached to minutes.
 Advancement helps the current and future of the University
 Alumni / Annual Giving
o Helps to plans events (Homecoming, etc.)
o Affinity groups
o Faculty / Staff campaigns
 Some Foundations award funds based on the participation % of faculty / staff. This is the % and
not the dollar amount contributed.
 Every little bit helps to grow the endowed portions to ensure that funds are made available year
after year.
o Alumni groups
 Major Gifts
o College Unit gifts
 Advancement Services
o Prospect for potential donors
 Donor Relations
o Recognize donors keeping the relationship strong to encourage future gifts
 Fundraising
o Gift Purpose
 Current Operations
 Endowments
 Capital projects
 Ways to Give
o Cash, check, credit card

o Pledge
o Planned gifts
Chair’s Report:
HR Meeting:
 The monthly meeting with OHR will be May 7th. Are there any questions for OHR?
Tri Chairs Meeting:
 The Tri-Chairs meeting was held on April 18th with ASC, CSC, and Faculty Senate.
o Discussed areas of interest around Parental Leave and the goals for the upcoming year.
Other Meetings:
 April 29th, Sheri Stoll brought together the various Constituency Groups and provided an update on ARP/403b
changes.
o Communicate will be sent out soon about the chosen vendors. They want to be able to communicate to
all vendors before sending out notifications.
o If you have money in the funds you will not be forced to move the funds, but you will not be able to add
additional funds to the accounts.
 Constituent Group Meeting on April 30th to prepare for Friday's May 3rd Board Meeting
Hearing of the Public – Opportunity for guests to address the council: - none
Full ASC Representative Discussion: - none
Treasurer’s Report: - treasurer’s report attached.
Secretary’s Report: Minutes from April 4, 2019 meeting emailed on April 9, 2019. J.Spradlin motioned to approve the
April 4th minutes, R. Lyons 2nd. The motion passed.
June Luncheon Meeting: RSVPs for the luncheon will be going out soon. This is a great way to introduce new ASC
members and thank those that have served this year.
Committee Reports:
Amendments & Policies: no report
Awards & Recognitions:
 Awarded April Spirit Award to Susan Swinford, Office of the Division of Student Affairs
o 75 Total Nominations Received this Academic Year!!!
 Finished Marketing Annual Award Nominations (Dr. Michael R. Ferrari, Rookie of the Year, and B.G. Best) via
Campus Update, Four Winds, and Campus-Wide Emails
o 60 Total Nomination Letters Received for Administrative Staff!!
 Continuing Planning for Tuesday, May 21 (10 AM) Annual Award Event
o Final Marketing Push for RSVP's
o Emcee - Chris Bullins
o Special Guests - President Rogers and Cabinet Members
o Ordering Awards, Decorations, and Door Prizes
o Script Creation and PPT/AV
o Music
o Food
o Acknowledgement of Council and Ad. Staff Accomplishments
o Scholarship Raffle
o Award Presentations
Outreach & Activities: no report

Personnel Welfare & Compensation:  Submitted draft of parental leave policy for review by ASC
o Have had bi-weekly meetings with CSC to put this together. Extensive benchmarking, review and
thoughtful discussion.
 Estimated Timeline for the Parental Leave Policy is as follows for moving this forward:
o ASC will take to full council at May meeting.
o CSC will present the updated document for a vote by email, right after ACS’s council meeting.
o After approved by both councils, document will be sent to Viva in HR. With cc to President Rogers, CFO
Stoll and Provost Whitehead.
o We’ll verify HR is sending it to General Council for review.
 Our goal is to have it presented to the September Board of Trustees meeting
 Also working on a resolution and a memo for ASC consideration.
Professional Development:
 There is $425 left in the professional development funds for summer professional development.
 Deadline for submissions is May 22nd
Student Scholarships:
 Have received about 12 items for the silent auction so far.
 Still following up on requests and asking for more donations.
 Scholarship winners were honored at the meeting and were presented with a certificate.
o Winners included: Gwendolyn Yockey, Ashton-Tailor Johnson, Courtney Montagu, Hannah Dougall,
Alison Benbow, Nichole Wilson, and Kailynn McComas
Liaison Reports:
Classified Staff Council:
 Finalizing plans for the annual banquet. Plan to incorporate donations for the grab and go program with the
banquet.
 Working on final by-law revisions
 Food Drive trophy was presented to ASC for the MLK Weekend Service Food Drive competition between ASC
and CSC.
Faculty Senate Representative (Beth Detwiler): - Meeting held 4/30/19
President Rogers
 Thanked Chair for back to back two terms
 New governor budget did provide additional support for public education (still not approved)
 Gish Film Theatre task force has made recommendations those are on the Presidents website
o He will be making a recommendation to the board this week
 Board of Trustees meeting this week will include promotion and tenure of faculty
Provost Whitehead
 Undergraduate enrollment is up 2.3%
 Up 4.5% in transfer students
 Graduate admissions up .4%
 Firelands is up in admitted freshman and pathway students
 Retention is at 78% based on numbers enrolled in fall 2010
 We need strong support this summer to prevent the summer melt of students who are planning to attend BGSU
and decide over the summer not to attend
 Thanking John Fischer for his efforts as Interim Provost
 Asking faculty to give exams during their window and post grades quickly

Graduate Student Senate
 Reconfigured the senate
 Used mini strategic plan to pass 4 resolutions
 Better procedure for broken accessible buttons for our doors on campus
 Establish transportation from Detroit airport to campus
 Improvements Code of conduct
 Resolution to better service graduate students with mental health needs
 Professional development day in the fall was a huge success
 10th Shanklin Research excellence awards
Undergraduate Student Senate
 Passed 10 resolutions
Chief Information Security Officer - Matt Haschak
 Email security
 August 1 we will be implementing email DUO for all
 700 million attempts of fraud, spam, phishing, and viruses sent to BGSU email accounts
 No one who is currently using DUO for email has been successfully hacked
 Remember me for 30 days should make it easier
SET Ad Hoc Committee
 Bias in student evaluations
 General findings: numerous studies have found bias
 Draft resolution:
Title IX Report
 November 2018 the Secretary of Education started to implement changes to Title IX
 GSS outlined the 7 changes secretary of Education would like to change. GSS has strongly opposed those changes
and Faculty Senate voted to support that opposition.
Passing of the Gavel to Jenn Stuckert
Retiree Association (Judy Donald): no report
Ombuds Update (Chris Bullins and Jessica Turos):
 2 requests this past month
ASC Historian (Lindy Smith): no report
University Committee Reports:
PACWI: no report
Professional Affairs: no report
CIO: no report
Public Safety Advisory Committee: no report
EEOC: no report

Old Business: none
New Business:
 Parental leave policy discussion
o Statements were raised about how this policy was asking for more benefits than the existing Faculty
policy (6 weeks paid, both parents’ eligible if both employees, continuance of accruing vacation and sick
time).
o The committee was aware of this and believed due to other benchmarking that this was in line with
sister universities and felt confident in the proposal.

o
o

The committee will begin drafting a resolution for ESC to review. The resolution will be added to the
agenda for a vote in the June meeting.
We will need quorum so we encouraged everyone to attend or send a proxy. If you will be sending a
proxy the ASC secretary must receive an email prior to the meeting with the name of the sub and that
they have voting rights.

Upcoming Dates:
 May 21, 2019 – Annual ASC Awards Banquet
 Next ASC Meeting and Luncheon – June 6th 12:00 – 3:00
Good of the Order:

Adjournment: L. Leck made a motion to adjourn. R. Lyons 2nd the motion. The meeting adjourned at 2:46 pm.

Administrative Staff Council (ASC)
Meeting Minutes
Thursday, June 6, 2019
308 Bowen-Thompson Student Union
In Attendance: Beth Ash, Andrea Boehme, Sean Brigadier, Kalee Carlton, Dawn Chong, Terra Cramer, Jordan Cravens,
Beth Detwiler, Gabe Dunbar, Jason Dunn, Teresa Earl, Tony Fox, Emily Gattozzi, Teri Gentry, Todd Glick, Maite Hall,
Sophia Jackson, Jeremy Joseph, Lona Leck, Rebecca Lyons, Jacqueline Nelson , Adam Petrea, Sue Segaard, Lindy Smith,
Jaime Spradlin, Jennifer Twu, Cindy Valentine, Dennis Voss, Lily Young
Substitutes: Mark Fox (Will Burns) and Adam Arthur (Chris Wammes)
Absent: Jacob Haun, Brian Heilmeier, Meghan Horn, Margo Kammeyer, Ryan Kardok, Mike McPhillips, Cordula Mora,
Kristi Peiffer, Brett Pogan, and Danijela Tomic
Call to Order: Rebecca Lyons, Chair-Elect of ASC, called the meeting to order at 1:00 pm.
Guest Speaker: Matt Haschak- Chief Information Security Officer & Director IT Infrastructure
 PowerPoint presentation attached
 All faculty and staff will have to enable two factor authentication to access their BGSU.EDU account by August 1,
2019
 This helps protect the email accounts from being hacked
o Almost 693,500,000 fraudulent, spam, phishing, and virus infected emails are sent annually
 There are three methods of accessing your bgsu.edu email
o Web Browser
o Desktop / Laptop Application
o Mobile Devices
 Outlook Mobil App is the only ITS supported email app for mobile devices
 Setup two factor authentication
o Go to myBGSU
o ITS service desk
o Email Two Factor Authentication
o Slide to On
o It is recommended deleting / re-adding account upon initial setup
Chair’s Report:
HR Meeting: Had a final meeting for the academic year. Remind staff who are enrolled in ARP that the emails should
have gone out regarding the selected groups. We let HR know that we were working on a Parental Leave Policy.
Tri Chairs Meeting: did not have one this past month.
Hearing of the Public – Opportunity for guests to address the council: - none
Full ASC Representative Discussion:  Question was asking why International students were not eligible for ASC student scholarships this year. This
will be looked into and the answer brought back to ASC for clarification.
Treasurer’s Report:
 Within budget use current budget using to budget for planning next year’s budget.
Secretary’s Report:





Minutes from May 2, 2019 meeting emailed on May 8, 2019. J. Cravens motioned to approve the May 2nd
minutes R. Lyons 2nd. Motion passed.
Survey will be sent out soon to all 2019-20 ASC representatives to make their selection for the committee, which
they would like to serve on next year. We try our best to give your first or second selection.
Thank you to all that served as co-chairs on committees and those that served on committees throughout this
year. We would not have been able to accomplish all that we did without your help.

Committee Reports:
Amendments & Policies: no report
Awards & Recognitions:
 Annual ASC Awards Banquet was held May 21, 2019
o Winners included:
 Dr. Michael R. Ferrari award – Jason Walton
 B.G. Best Award – Robb Nardecchia
 Rookie of the Year Award – Gabe Dunbar
o ASC website has been updated with this year’s award winners.
o Extra promotional items from the banquet were given to the Outreach and Activities committee for
welcome packages or guest speaker packages.
o Committee is debriefing from the event to identify the strengths and areas for improvement for next
year’s committee.
 It was a great help to have a credit card processing machine at the event.
Outreach & Activities: no report
Personnel Welfare & Compensation:
 Continuing to work the parental leave policy and resolution.
Professional Development:
 $425 in professional development funding was awarded for the summer
 A total of $2000 was awarded for professional development of Administrative Staff this year.
Student Scholarships:
 $800 raised in silent auction
 Next year we should advertise that there will be a credit card machine available for those wishing to bid on
silent auction items.
Liaison Reports:
Classified Staff Council: no report
Faculty Senate Representative (Beth Detwiler): no report
Retiree Association (Judy Donald): no report
Ombuds Update (Chris Bullins and Jessica Turos): no report
ASC Historian (Lindy Smith): no report
University Committee Reports:

PACWI:
 The University was asked to look at the implications for Tiered Premiums. This is a system where the premiums
an employee pays would change with their income level. Results of the research will be known in a few months.
 This fall employees will notice two open enrollment sessions. One will be the traditional insurance opening in
November and the other for retirement plans in October. The University is moving toward using 4 curated
investment companies. Employees using/or wanting to use a 403B or ARP plan will have new selections. The
main reasons for this change from the current model is an effort to reduce the unnecessary overhead fees some
companies were charging. These plans will also be reviewed periodically to ensure they continue to meet
quality standards, which is not currently being done. This all may sound a little complicated so let people know
to stayed tuned for future announcements from HR where they can attend sessions and meet with the
providers.
Professional Affairs: no report
CIO: no report
Public Safety Advisory Committee: no report
EEOC: no report
Old Business:
 Parental Leave policy resolution discussion
 No suggested changes
 B. Detwiler motioned to vote on the Parental Leave Policy resolution J. Spradlin 2nd motion.
 Vote by paper ballot
o 30 votes For
o 0 votes Against
o 0 votes Abstain
o Motion passed.
New Business:
 GSS Title IX Statement of Concern Vote to Support
o B. Detwiler motioned to vote R. Lyons 2nd . Motioned passed by verbal vote.


ASC Book Club
o ASC was contacted about starting an ASC sponsored book club for Administrative Staff
o If this is sponsored by ASC then it needs to be part of ASC
o B. Detwiler motioned to vote to have Exec investigate further. J. Spradlin 2nd motion. Motion passed by
Verbal vote.
o ASC Executive will investigate the idea of ASC book club further.
o
Upcoming Dates: none
Good of the Order:
 Marty Sears, Coordinator of Community Engagement Program
o The Center for Community and Civic Engagement is looking for 8 -10 volunteers to facilitate poverty
simulations on campus and in the community. Details attached to minutes.
o Please contact jrosser@bgsu.edu, megsear@bgsu.edu or call 419-372- 9865 if you are interested.
Adjournment: B. Detwiler made a motion to adjourn. J. Joseph 2nd the motion. The meeting adjourned at 1:47 pm.

